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REMARKS: Attached is a note bucking DTR's 
memorandum on the Midcareer Program to 
Colonel White. I have heard through the 
grapevine that when this went to the 
Executive Director-Comptroller a Tab B 
was also attached which was a draft of 
an Action Memorandum. This evidently 
has been returned to Baird for rewriting. 


Also, I understand that Mr. 
Kirkpatrick is interested in making sure 
that there are midcareer programs for 
those who have attended the Core Course. 
He evidently does not buy the idea that 
everybody have a program and only a few 
of these be favored with attendance at 
the Course. 
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20 May 1964 


Colonel White via | | 25X11 


Attached is the Director of Training's 
report on the Midcareer Program. 


In addition to the confusion that 
Mr. Baird cites in regard to selection 
criteria for the Program and/or Course, 
there is evidently some confusion in 
regard to the manner in which OTR thinks 
Admin is doing its career planning. In 
the attachment to the report he states 
that Admin is restricting participation 
in the "Midcareer Program" to those 
attending the "Midcareer Course." I am 
sure that we would like more of our 
Admin careerists to go to the Course, 
but plans for assignments and training 
continue whether or not they attend. 


2 


HLB 


Att. 


pea ie Ec Saeyeeen Jahn Ne my 


Approved For Release 2003/09/04 : CIA-RDP84-00780R000600250005-6 


ee Approved For Release 2003/09/04 : CIA-RDP84-00780R000600250005-6 


Next 1 Page(s) In Document Exempt 


Approved For Release 2003/09/04 : CIA-RDP84-00780R000600250005-6 


Approved For Release 2003/09/04 : CIA-RDP84-00780R000600250005-6 


ADTACIENT ™B A 


SUBJRC?: Shemaary on Each Directore-be 
Midecareer Training Progrem Criteriz ant Screening 


cs fig.. Although 11 heaés of Carre: 
Services withix 2-13 aa a ertterion (with Sersonnel, 
Training, pr Ceemmikast Soca al Lowi ng for the sousideration of sage 
individuals at the grade level >f CS-1:), only two Offfert (Minants 
and Commnieations) were plauniag to consider any GS-<22's. ALL vers 
generally in agreement that the age Eracket should be 2 to 45 yeeros 
of age, excepting Finance which wat te imeljawis those in agen, 30 te 3. 
The methods of evaluating perfonsmree and grewth potential te the 
evade Level of 66-15 were essentielly the ture by the we of date 
already obtained through Career Boerds and Penals. Commmications, 
Medical, and Administration Carser Services considered only those 
employees who were selected to tale the Midparver Course und wade 5» 
estimates for those vho would bs selected fox the Midearcer Progre:. 
Additionally, the Offiess of Training and fecurity were the only 
Career Services within the 008 vshich intended to develep individual 
five-year plans for those selected fer the Midesreer Treining Progress. 


fteri:. “ithin the Career Jervices <i “he 

do. bat & considerable number of aB—1h's, umd 
some Gi-32's were to be eonaide ret. The age ¢yen wae considerably vider 
in the DDI - late twenties to eirly forties, ané OCR will consider 
employees up to age fifty. “he methods of evaluating growth perfecmumece 
were to be accamplished by the review of fitness reporte and the length 
of service to enable the opportmity of chservaticon ss well es the une 
of competitive promotion liatiag:. Education vee to be given stress in 
the selection of individuals for the dideareer Training Srogram. fae DDT 


reported that due to the owmess of the Progrea, few career plang nad bee: 


developed ani no eubstantial patbern hed been developed other thet the 
career plans call for « eombinatios: of further internal end extersal 

and agsignments to positioas that will broaden experiene¢ id 
lead, to increasing responsibilities. The ODI furnished ventetive weders 


of students for the Mi¢eareaer Corre ¢hich mere than doubled their os ese: 


quote per year. Algo, it established certain minisum standards te be mrt 
by candidates for the Program, {th the mein emphasis on aspessing the 
ability and potential of the amplopee to succesefully hancle mancgas lal 
pomitions of fucreased responsi sility. 
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